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The purpose of the Focus Groups, held for the benefit of the American West 
Heritage Center’s Baby Animal Days, was to gain a better understanding of the 
needs and expectations of those attending, or have attended, Baby Animal Days. 
The combined efforts of our volunteer participants, and the focus group team, will 
benefit the AWHC in awareness, clientele and business.  
 
While preparing for the focus group, our team learned a lot about working with 
people and overcoming difficult situations.  
 
As a team, we created a list of goals we wanted to accomplish in our focus 
group. We talked about the how to effectively reach our audience, the cost of 
baby animal days and what deterred people from attending in the past. Those 
were the three important subjects we wanted to focus on. After coming up with 
our goals, we wrote a list of quantitative questions to ask in the focus group and 
put them in order of importance. At the same time, we decided a time and date, 
to hold the focus group and look for available meeting places. Our first choice 
was the Chamber of Commerce building, which was available, but there was a 
fee to use the room. We decided to keep our costs low and use the Juniper room 
in the Logan Library instead.  
 
We contacted the American West Heritage Center to discuss our budget for the 
event. We planned to ask them for $100 for food and other expenses. We 
contacted them many times and no one at AWHC seemed to know who we 
should talk to. Finally, the Education and Marketing director, Nelda Ault said she 
would find out what our budget was. After three days, we had not heard from 
them, so we contacted them again. The Tuesday before our focus group was to 
be held, they told us we did not have a budget for the focus group, but they could 
find some cookies we could have if we came to get them. In our public relations 
class, we learned that having food draws people to focus groups. We decided to 
see what money was available in the public relations budget. We received $20, 
which covered about half of the cost of the focus group. With the donated money 
and funds from our team members, we bought pizza, M&M’S, drinks, cups, 
cookies, pens and name tags. We also found a camcorder to record the 
interview. 
 
Lastly, we made sure we had a proper consent form that everyone signed and 
dated. We have attached them to this document. 
 
The day of the event, our team met at the Logan Library. We prepared the room 
by setting up the tables, chairs, food, video camera, and posted signs leading 
people to the Juniper room. We had just enough chairs for everyone because we 
had a large turnout of 16 people. That included a wide demographic of people, 
such as the elderly, mothers, fathers, college students and grandparents. Sydnie 
introduced and welcomed everyone once they were seated and made sure that 
everyone felt welcome and comfortable.  Sydnie informed them what we were 
going to discuss and had them write their names on a name card so we could 



call on them.  She then explained and passed out the consent form and 
explained to them that they could leave at any point in time. She also asked them 
to keep their rank and education confidential until the focus group was over.  
 
After that was taken care of and everyone was settled in their seats and Kayla 
began the questioning.  At first, people were more reserved, and dominance was 
becoming apparent.  Kayla asked more questions and called on people who 
were more reserved. After a short time, our team members brought pizza and 
M&M’S, which helped people feel more comfortable. By that point everyone 
seemed more relaxed and comfortable, and the discussion moved along. More 
people were answering and giving their opinions to Kayla’s questions. This 
helped in developing further questions and deeper discussion on the main issues 
that American West Heritage Center needs to work on.  That went on for about 
forty five minutes and everyone was doing a great job at participating and giving 
great feedback.  Towards the end she called on everyone individually to give last 
minute summaries on what they thought that the AWHC should work on.  It 
helped to get the main points of what needs to be done and how we can help 
AWHC achieve their goals.  We concluded by thanking them for coming and 
participating and then distributed food to the participants.  
 
There were many ideas that were presented during the focus group and towards 
the end we were able to successful establish trends. The topics the focus group 
discussed included various ways to advertise, and improvements that could be 
made on Baby Animal Days. These improvements were decreasing the price, 
increasing the amount of days B.A.D. is open, increasing the amount of activities, 
have two price options, having more animals available and increasing the variety 
of animals, advertising for a date night and increasing the amount of hours the 
event is open and having both unique food and cheaper food available.  
 
The first question asked was how people received information about community 
events. Some of the ways people listed were radio station ads. They specifically 
mentioned 103.3, 96.7, 94.5 and 95.9. They also mentioned Logan city’s 
calendar of events, Cache Valley Daily, and Utah State University’s website. 
They suggested AWHC advertise through ads in the mail, fliers, val-packs, the 
phone book, the newspaper, the back of the Statesman and word of mouth.  
 
As the subject of advertising continued, the question was asked how people who 
were familiar about AWHC heard about it. The responses were that they had 
driven by and seen the sign placed in front of the American West Heritage 
Center, saw adds in the val-pack, or had attended a wedding reception that was 
held there.  
 
The topic then changed to improvements that could be made to Baby Animals 
Days. Decreasing the price was one of the biggest issues. All people said they 
remember it being pricey. The ones who did not go said the price was their 
number one deterrent. They said that $5.00 for adults and $3.00 for children 



would be the best price with a family discount available. The also wanted other 
discounts for single admission tickets. They felt that offering a dollar amount 
value discount was more tempting than a percentage discount.  
 
Those who attended B.A.D., commented on how busy it was and the wait to hold 
or see baby animals was long. They felt that if the event was open more than 
three days, the thick crowds would be eliminated and families could choose to 
take their children on a night that was less busy. 
 
People suggested that by increasing the amount of activities would help lessen 
the big crowd and bring in a larger demographic. People suggested carriage 
rides and horse rides as well as games for the kids to play that were low 
maintenance. The games could be simple games with the rules tacked to a stick 
in the ground so people could play on their own. Games could include horse 
shoes, the pioneer wheel you have to push and steer with a stick, stick pull, or 
Indian games. 
 
When the idea was presented to add more events, the issue of price came up 
again. People did not want to attend the event and then have hidden costs after 
paying the admission cost. The remedy to this was to offer two different price 
packages. One for general admission, and then an all inclusive package with free 
carriage rides, horse rides, and food.  
 
Many people mentioned the need to have more animals that kids and adults 
would be able to hold. Some adults mentioned that once they stood in line for a 
while to see the baby animals, they felt bad holding the baby animal because 
kids were also waiting. They felt that if the amount of animals increased they 
would not have felt so bad holding the baby animal, which was something they 
really wanted to do. They also suggested having unique animals, that are still 
native to the Western United States, which would attract college students. Some 
unique animals mentioned were turtles, road-runners, coyotes, bobcats, fox, fish, 
miniature horses, cougars and birds. 
 
In order to make Baby Animal Days more appealing to both college students and 
married couples, the group was in favor of extending the hours of Baby Animal 
Days. The college students felt like increasing the time it was open would allow 
them to really comfortable going to Baby Animal Days with a date. The married 
couples agreed that they would enjoy going with out the kids, during a later hour, 
as a date night. They suggested maybe setting an age limit after a certain hour 
and advertising it as a date night for adults. They also liked the idea of having 
those “extra activities” going on into the evening so that couples could have 
romantic horse back rides, carriage rides, attend a rodeo or just sit and listen to a 
casual concert.  
 
If they chose to hold the event into the evening, say until nine o’clock, AWHC 
could also have nocturnal animals available for people to see. These might 



include: bats, raccoons, possums, foxes, badgers, bobcats, etc. They expressed 
that if these animals were available during later nights that it might attract an 
older crowd. 
 
Another area the group felt needed improvement was the options of food at Baby 
Animal Days. The group said there were few vendors that attend B.A.D and they 
would like to have more options. They suggested having unique food that could 
not typically be bought at Burger King, to persuade people to stay and buy the 
food. Ideas were scones, caramel apples, beef jerky, buffalo jerky, buffalo 
burgers and dutch oven meals. On the other hand, half of the group wanted 
cheaper food like corn dogs and pop corn and homemade ice-cream. Some 
would like to see them offer more unique food like  Navajo tacos. 
 
When the focus group was concluded, we found certain trends that were 
continuously being brought up. The number one suggestion was to make the 
price cheaper. The other five suggestions were: opening the event for more days, 
reaching out to adults by offering later hours for a date night, doing more 
advertising, offering cheaper food and maintaining the quality of roads. 
 
The majority wanted improve the price at Baby Animal Days. Everyone in the 
room felt that the activity was overpriced and that more would attend if they 
brought the price down. The agreement on price should be five dollars for an 
adult and three for a child. They also said that they should offer group discounts. 
The subject of offering discounts was also very passionate. Most said that they 
should offer some sort of discount in the “Big Blue Coupon Books,” over the 
radio, and in Valpak. Some suggested offering a monetary discount rather than a 
percentage discount. 
 
They also suggested having more games for the kids to play that were low 
maintenance. The games could be simple games with the rules tacked to a stick 
in the ground so people could play on their own. Games could include horse 
shoe, the pioneer wheel you have to push and steer with a stick, stick pull, or 
Indian games. 
 
The group suggested AWHC did more advertising through the radio, online 
calendars, newspaper calendars, and any advertisement that would be seen at 
Utah State Univeristy. The radio stations mostly listened to which were 
suggested as radios to use, were: 103.3, 96.7, 94.5 and 95.9. Some said they 
looked at the Logan calendar to hear about local events. Others said they read 
newspapers to know what is going on, and specifically the back pages of the 
Statesman. Most college students said they checked the university calendar to 
hear about events or they look at the signs that hang up in the Taggart Student 
Center. They all strongly encouraged advertising in any way through USU.   
 
All of the mothers complained about the condition of the roads. They mentioned 
their strollers and children ended up being extremely muddy at the end of the 



day. They suggested managing the mud better on the paths and offering a 
“stroller wash-off station.” 
 
Looking back, we realize there are many things that could have been handled 
better. The number one thing we wish would have been different is the way in 
which the AWCH wanted to help us have a successful focus group. We felt that 
they did not take the focus group seriously and were not willing to invest into its 
success.  
 
We also wish we would have had better research papers from both the internal 
audit and the industry and stakeholder analysis teams. We felt that the goals of 
AWHC were not specified, which left us with no direction to take the focus group. 
Without a clear goal, the focus group seems pointless. We tried our hardest 
though to find information that we as a group felt would help the center. The 
recommendation papers were also disappointing. We did not get most of the 
papers until Friday, and even then, they were just repetitions of what we were 
told in class. It would have been nice to have specific questions to ask that would 
help the center.  
 
We also realized that although we felt we had planned sufficiently and effectively, 
there was much oversight on our part. We should have looked at the room we 
were having the focus group in prior to the event. If we had we would have 
realized that we probably needed a bigger room. Having a bigger room would 
have helped us accommodate all committed attendees if by chance they all did 
show up. In our situation, we did have most of our people show. Because of our 
great turnout, the room seemed small and stuffy.  
 
Once the focus group began, we realized we should have planned more 
questions. We were told to only have about ten questions planned, hoping that 
the group would verbalize their thoughts. We used all of our questions within the 
first twenty minutes, leaving us to bounce off of their answers and to come up 
with our own questions on the spot. 
 
In retrospect, we would have also planned ahead on the pizza better, even 
though we had called the day before to reserve the pizza. Next time, we will go 
45 min early to guarantee the pizza will be there at the beginning. We will also 
have the plates, cups, napkins,  pizza and drinks on the same tables the people 
are sitting at, making it easier for our recipients to eat while talking. In our 
situation, we had the food on a separate table and because the room was small, 
people did not have room to walk around the table to retrieve the food we 
provided for them. We should have put out plates, cups, napkins and food out on 
the table. 
 
There were a couple little things we realized we forgot when we got there. We did 
not have name tags so the attendees could see who was a facilitator. We ended 
up making our own name tags out of card stock, markers, and tape. We also 



wanted to have a table cloth to hid our back packs under the table. We ended up 
having someone bring one. There were just small things that came up but we 
were able to improvise to make everyone work well. 
 
In the end we felt like we were able to get quality information that will greatly help 
the American West Heritage Center.  
 


